Interested in Becoming a Unit Commissioner?
Thank you for your interest in volunteering to help other units.  We can always use more Unit Commissioners in the Mercer Area District.  The BSA would like us to have one Unit Commissioner  for every three units.  Our District has not achieved this goal yet and we currently have a handful of units with no Commissioner assigned to them.  
There are many reasons why someone would want to be a Unit Commissioner.  Some see it as a natural progression in their scouting careers; a promotion to a higher level; a sort of “corporate consultant” to the BSA.   It is true that a Commissioner is a respected position -. but this is all due to the service they provide to their units.  Others see it as a way of staying and keeping active in scouting without having to deal with a unit’s day-to-day issues.  Some leaders get “burnt out” and would like to take a break from unit leadership.   They have “been there, done that” and have loads of program experience.  Some have sons that have aged out or quit their unit, and still want to be involved in scouting, in some way.  And, there are some who were scouts as a youth and are interested in getting back in the program as an adult.   

Whatever the reason for wanting to be a Unit Commissioner, you must commit yourself to helping a unit, other than your own, achieve a quality program.  You must keep in touch with your unit’s leaders and build a working relationship with them.  You must visit a unit’s meeting or activity to see for yourself how the program is working.  You must keep a record of all contacts made with your units: the phone calls, emails, and physical visits.  You must attend the monthly staff meetings, where you can discus your unit’s issues with other Commissioners.  You must help your units achieve the Quality Unit Award and recharter on time.           

Any good leader, whether it be Unit Commissioner or otherwise, must have these three things in order to be effective: the Time, the Knowledge and the Spirit.   They are like the three legs of a stool:  all three legs are needed for a stool to stand upright and all three of these things are need for a leader to stand upright.

You can be enthusiastic about scouting and have loads of experience, but if you do not have the time to commit to the program, then you will not succeed.  You need to spend some time contacting unit leaders and visiting units.  How much time depends on how much help they need.   

A Unit Commissioner should have some experience with scouting, either as a youth or as an adult.  If you have reached the rank of Eagle Scout, held the position Cubmaster, Scoutmaster, Troop Committee Chair or Pack Committee Chair, then you should have a sense of how scouting works.  Knowledge can also be gained through training; the BSA values it’s trained leaders.  
It is important that a Unit Commissioner be self motivated.  The urge to find out what is going on with a unit and to figure out ways to help must be present.  Without this motivation, all the time and experience in the world will not help your units be the best they can be. You must be that unit’s friend, be friendly with that unit’s leaders and share in their love of scouting.  This spirit is the key to success in helping your unit.  
So,  if you love scouting and have the time, then you are a good candidate for the position of Unit Commissioner.  Some experience with the program would be nice, but it is not mandatory.  You can gain the knowledge you need through formal training, keeping in touch with the other Commissioners  and by observing and asking questions at the unit level. 
To nominate yourself or someone else for the position of Unit Commissioner, please contact the District Commissioner at Commissioner@mad-bsa.org          
